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Public Access Corporation of the District of Columbia 
Board of Directors  

 

901 Newton Street, NE 
Washington DC 
Brooks Room 

 

Regular Meeting Minutes 
November 8, 2018 

 
 

Present: Kojo Nnamdi, Chair;  Cynthiana Lightfoot, Secretary;  Kevin Goldberg;  Michael 
Freedman.  Nantz Rickard, President & CEO;  Hafeez Kazim, VP Finance & Administration.  
Guests:  David Winston,  F.S. Taylor and Associates P.C.;  Antwone Harris, Platinum Bridge. 
 
Call to Order. Nnamdi called the meeting to order and welcomed everybody. 

Agenda.  Nnamdi proposed to revise the regular order of the meeting Agenda to move the Audit 
Committee Report to the first item, followed by the Investment Committee Report, and then the 
Finance Committee Report.   

There was no objection. 

Audit Committee. 
AUDIT OF FISCAL YEAR 18 
Nnamdi introduced the first Agenda item.  One of the priorities as a Board is to conduct an audit 
annually as required by the DC statute governing cable television.  Each year, the Board ensures 
an audit is done, reviewed, approved, and presented to the DC Council within 120 business days 
of the end of DCTV’s fiscal year. 
 
The Audit Committee was established by resolution, as a Committee of the Board, with authority 
to act on behalf of the Board.  The charge of the Audit Committee authorizes them to select 
the auditor, and oversee the audit on behalf of the Board. 
Nnamdi asked Freedman to present the FY18 audit. 

Freedman introduced David Winston of F.S. Taylor and Associates P.C.   

He said normally the Committee would have met prior to the Board meeting, but the timing this 
year with the Board meeting scheduled earlier did not allow time for the Committee to meet.  
The Committee members had received the draft for review, but did not meet to discuss or 
conduct a vote for whether or not to recommend approval to the full Board.   

Freedman reviewed the audit, noting the auditors provided a clean opinion;  the financial 
statements fairly, in all material respects, present the financial position of DCTV as of June 30, 
2018.  He summarized the financial statements, and highlighted some of the notes. 

Freedman reported on the status of other critical considerations:  The auditors are independent;  
they do no consulting work for DCTV, including that DCTV prepares its own 990.  There was 
nothing inappropriate, and internal controls are in good shape.  The auditors had the full 
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cooperation of staff.  Very importantly due to our statutory deadline, the auditors met or 
exceeded all timelines and deadlines, substantially completing their review by October 30.    
After allowing for questions, Freedman moved to accept the audit report as presented.  Nnamdi 
seconded.  The motion carried unanimously. 

Winston noted that Hafeez Kazim [CFO] and Robin Waley [Manager Finance and 
Administration] were great to work with.  They provided everything that was needed on time and 
there were no issues with the information or with the financial statements.  Winston said the 
organization is in great shape and moving in the right direction.   

Freedman thanked Winston his team, noting that working with the audit team is a breath of fresh 
air, and thanked them especially for their diligence to complete the audit timely so DCTV meets 
its obligation to submit the audit to the Council on time. 

 
Investment Committee.  Nnamdi asked Freedman to present the Investment Committee Report.  
Freedman welcomed Antwone Harris of Platinum Bridge, and asked him to provide an update.  
Harris reported on the amount that had been invested, and the remaining amount to invest.  He 
provided a market update, and explained how the investment strategy is working, including the 
timing of purchases, the principle of value averaging, and the actual effect on DCTV’s 
investments with the market in a volatile state. 
Harris responded to questions.   

He reported he had met with the Investment Committee, and based on the call, had developed a 
customized report.  He reviewed the report and responded to questions. 
Nnamdi thanked Harris, and thanked Freedman for leading the Investment Committee and the 
Audit Committee, and the great work those committees are doing.   

 
Finance Committee Report.   
Noting Alfonso had not arrived, Nnamdi asked staff to present the financial report.  Kazim 
presented the FY18 Budget v. Actual report for July1, 2017 — June 30, 2018, and the FY19 
Budget versus Actual report and Financial Statements for July 1, 2018 through September 30, 
2018 (unaudited).     
Rickard responded to questions.  Freedman asked how the lower than expected budget 
expenditures have impacted programs.  Rickard responded it did not negatively affect providing 
services and programs.  She explained that the budget had been developed as though all of the 
changes directly and indirectly related to launch of the revised participation structure would 
occur in order to be fully prepared, however, the critical path of developing and implementing 
those changes is complex and affects more operational aspects than expected.  Without having 
completed integration and implementation of the changes, business was carried on without 
interruption as it had previously.    
Freedman moved to accept the Finance Committee Report.  Nnamdi seconded.  The motion 
carried unanimously.  
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Minutes.  Nnamdi introduced the next item of business, approval of Minutes.  Freedman moved 
to approve the minutes of June 4, 2018  Regular Meeting, and June 4, 2018 Annual Meeting.  
Nnamdi seconded.  The motion carried unanimously. 

 

Chair’s Report.  Nnamdi presented the Chair’s Report. 

We’ve already addressed a primary purpose of our meeting tonight--to review the audit and 
ensure our audit is ready to go to the Council on time.  We also reviewed our investments.  Later 
in the meeting we will consider a proposal to revise our education class fee structure to increase 
our ability to be responsive and agile in our offerings; consider an interim proposal for managing 
membership upgrades when members want to change to higher level part way through their 
membership year;  and set our meeting schedule for the fiscal year. 
After the Annual Meeting, we held a discussion with members and guests present.  The Chair’s 
Report includes a summary of that discussion, and our follow-up.   
As background, at our April meeting, we had a few DCTV members present, and they expressed 
their concern that the four of them lacked confidence that their suggestions and ideas provided to 
staff would be passed on to the Board.  Further, they expressed their perspective that DCTV 
members have not had a means for providing suggestions and concerns, and so the Board is not 
receiving sufficient information for making decisions.   They want to ensure a good process is in 
place to ensure the Board has a good source of information for understanding and addressing 
what the members need.  They suggested that the means to add this member input might be a 
representative from the membership that would act as a liaison with the Board.  Prior to the 
Annual Meeting, I followed up with the member who made the request to let him know that we 
remain committed to hearing from all of our members, and to let us know of any suggestions or 
ideas he would like us to be aware of for improving our services. 
Subsequently, those members and other meeting attendees asked to continue the discussion with 
the Board following the Annual Meeting in June.   
During the discussion, we clarified that the Board’s work is at the level of organization strategy 
and policy, and has delegated to the President and CEO to lead the day to day activities;  for 
example, the President is responsible for such matters as the education programs, the equipment 
and staff support provided for member productions, scheduling programs on DCTV’s channels, 
production of content by DCTV, and other such programmatic activities.   
We explained that as a normal part of our work as a Board, we set priorities and budget resources 
to achieve those priorities;  we have done this planning every year.   We undertook to address a 
longer range view focused on cable industry changes and people’s evolving use of technology 
and media, to ascertain whether there was a better way to serve our mission.  The current focus is 
on this longer range view to make internal organization operations and improvements, and align 
operations with long term policy and financial projections to remain sustainable and effective in 
a rapidly evolving industry. 
We reviewed what the Board did to obtain suggestions, ideas and input from DCTV members 
throughout our strategic planning process (included in the handout provided at the Annual 
Meeting), including comprehensively surveying our entire membership four times between 2013 
and 2015, to envision DCTV’s future, programming,  services, education, and to obtain feedback 
on what the organization could do to provide the best possible services. 
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We explained that the Board is very deliberate about obtaining our data and information first 
hand and reaffirmed that we want to ensure every individual and organization who is part of our 
membership can provide the Board directly with information, suggestions or concerns that affect 
our decisions.  The  DCTV membership is very diverse in a lot of ways,  and have a wide range 
of interests in what they want DCTV to provide and how they want to interact with DCTV that is 
reflected in the information the Board receives.  
We reaffirmed that DCTV’s mission has not changed, and our primary functions have not 
changed.  We will continue to provide resources to support volunteer producers and 
programmers in programming our cable channels, ensure outstanding community programming, 
and provide media education. 
As the Board was developing how we might improve the organization’s agility needed to keep 
abreast, DCTV tested and implemented all of the extensive changes (listed in the handout at the 
Annual Meeting) that would most help the members producing or participating with developing 
community programming. 
Almost every new benefit or change we implemented affecting our services resulted after 
including information we received from member surveys and information and ideas obtained 
from members. 
Some of those present said they did not know about changes that had been implemented over the 
previous three years.  
Also referring to the Annual Meeting handout (which listed the extensive changes already 
implemented), we then re-affirmed that every change, upgrade or new service was communicated 
to DCTV members, and to the public generally.  Every change was implemented as 
communicated, and the feedback from members has been very positive about the changes and 
new benefits. 
We reviewed the various ways that members and stakeholders can receive information.  This 
includes that information is sent out to members regarding activities, initiatives, and changes or 
upgrades to our services by email or social media;  board meetings are open and posted in 
advance, and minutes of meetings are on the website after they are approved;  and our annual 
report is available on our website each year.   
Many times throughout the discussion, some of those present expressed that they have concerns.  
We asked them--each time this was raised—what their concerns are, including at times, asking 
them more specifically about their needs and concerns in light of the extensive list of Changes 
and Upgrades in DCTV Services, including technology upgrades, expansion of education, 
substantial expansion of networking events, increased ease of use, lowering costs, and increased 
viewer engagement.  No responses were offered each time asked, including regarding DCTV’s 
services, education, facilities or equipment.   
Some of those present expressed that they want to ensure the Board has a better source of 
information for understanding and addressing what the members need.  We reviewed that there 
are ongoing, regular ways for members to provide input—and they do.  As was included in the 
handout, we reviewed the various means by which members and stakeholders have available 
ongoing to provide their comments, suggestions, concerns and ideas, including providing those 
comments and ideas to staff,   responding to questions or surveys sent out by DCTV, through the 
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board of directors email on the website, and in conversations with Board members during a 
Reception each year prior to the annual meeting. 
We explained that we have been very successful in learning about our members’ needs and ideas 
from the many who offer ideas, contribute suggestions, and respond to surveys.  We explained 
that we continue to believe that obtaining information and ideas directly from all of our members 
is our best approach to getting information.  We further said that we will continue to obtain ideas 
and suggestions directly from the full range of people and organizations who make up our 
membership and the many communities we serve.  The approach will provide us the most 
reliable, valuable, and best quality of ideas and data, and will reflect the entire range of 
perspectives,  providing us with what we need to be the most effective in our decisions. 
Some of those present suggested that the means to add more member input might be a 
representative from the membership that would act as a liaison with the Board.  
There was discussion about opportunities that were provided in the past for members to provide 
input at meetings or networking events.  We responded that each time such opportunities were 
provided, there was a lack of interest in continuing.  However, staff can create such regular 
opportunities for input going forward, in addition to the regular avenues already in place. 
In response to a suggestion by a member of Arlington Independent Media’s (AIM) board, that 
DCTV emulate AIM, which has a member’s representative, we explained how DCTV is 
structured in relation to the requirements of DC’s Cable law, which is specific to DC only, and is 
different than northern Virginia and Maryland.  
Some of those present asked to explore adding a liaison to represent DCTV members in a way 
that would work with DC’s structure.  We responded that if the majority of DCTV’s members 
want to have a liaison to represent their views, needs, perspectives, and ideas, that we would add 
a liaison, and figure out how this would work for DCTV.  
On June 15, an email was sent out to the current membership which contained a link to a survey, 
presenting the same information that was presented by the Board at the Annual Meeting, 
reflecting the context of the discussion and asking the question whether to have a DCTV member 
act as a spokesperson for the membership and liaison to the Board.   
Since people may be on vacation in the summer, in order to ensure all members had the 
opportunity to respond, the same email was sent out again on August 9.  The survey allowed 
each member to respond one time.  With an 85% open rate, fewer than 4% of all DCTV 
members wanted a liaison to speak on their behalf.  Those who responded:  1) liked that the 
Board ask them directly for input;  2) are happy with the changes already implemented;  and 3) 
some members provided suggestions, including for services DCTV currently provides, along 
with suggestions that are already on the Annual Meeting handout as “Still to Be Added.”   
Going forward, the Board will continue to seek, receive, assess and act on ideas and suggestions 
from DCTV members and stakeholders.  Further, DCTV will continue to report on changes, new 
activities, programs, and facilities in its communications with members,  at the Annual Meeting, 
and in regular Board meetings. 
For the last item in the Chair’s Report—Kwame Holman’s departure from the area was moved 
up to an earlier than expected date.  
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On behalf of the Board and the residents of the District of Columbia, I would like to extend our 
heartfelt thanks to Kwame Holman for his 13 years of outstanding service to this organization, 
and those whom we serve! 
He will be sorely missed.  His level headed candor, keen interest in all aspects of our work, deep 
commitment and dedication to the whole concept of public access,  the dulcet tones of his voice, 
and our genuine enjoyment of simply being in his company are all testament to his service on this 
Board. 
There were no questions.  
 
President’s Report.  Rickard offered the President’s Report.  Rickard reported:  

Franchise Agreements  
Rickard reported that she had received the new Comcast cable franchise agreement and RCN 
open video system agreement, reviewed them and the enabling legislation, and presented 
testimony at the Council Committee on Economic Development Hearing on October 15.  
Technical issues Rickard had identified were fully resolved, thanks to the Office of Cable 
Television Film Music and Entertainment General Counsel, Lawrence Cooper’s immediate 
response and his excellent work with the cable operators and the Committee.  
 
The new agreements will provide: 

• 10 year agreements with 5-year renewal option 
• Funding and process for dedicated funding 1% of gross revenues is preserved 
• Will continue to receive share of 1% PEG funding for capital 
• In addition to the current standard definition channels available to all subscribers, DCTV 

will have 1 HD channel on Comcast, and 2 HD channels on RCN, accessible to all 
subscribers that can receive any other HD channel, without additional equipment or cost. 

• Both cable operators will provide advertising spots on their cable system channels to 
support PEG marketing, advertising and promotion.    

§ The new agreements provide important standards for signal quality, channel functionality 
and the dial locations of PEG channels. 
o DCTV channels are as accessible, recordable, viewable and available at a quality 

equal to the quality of the twenty (20) most popular commercial cable channels 
including that viewers with appropriate equipment can schedule and record 
programming on our channels to time-shift their viewing. 

o If the PEG channel dial location/numbers need to be changed, the channel numbers 
will be assigned a number near the other local broadcast stations (in both SD and HD 
formats) or if that is not possible, to be negotiated with the District for an alternative 
location reasonable for the PEG channels and for viewers, such as near news or 
public affairs programming. 

o The Cable operators will carry on their onscreen menus and programming guides the 
channel names, individual program names, individual program descriptions, 
accessibility information (availability of closed captioning and video description) and 
other information for the PEG Channels in the same manner and level of detail as 
carried for local broadcast channels. 
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o Cable operators will transmit our signals without charge and without material 
degradation.  Cable operators will continue to respond quickly to resolve any 
transmission issues that may arise. 

The new agreements will be effective after the full Council votes to approve them and the 
enabling legislation, and will likely go into effect in early in 2019. 
 
Strategic Plan Goals 
Implementation of Supports and Workflow Changes for new Participation Structure  
Rickard reported that the new Customer Relations Management software that is being configured 
as a keystone of managing the new Participation Structure and to replace a wide range of  
internal operations currently done manually, has a broader range of capabilities available in the 
initial configuration than expected, and so a significant amount of configuration is being done up 
front, before launching.  Not having to delay development of many of these features is much less 
disruptive, and will provide a significantly better support to both staff and members than the 
phased-in approach originally planned.  It will also streamline changes to workflows, since staff 
will not have to develop and adopt interim manual work-arounds during a protracted phase-in of 
new capabilities, which can be confusing for staff and those we are serving.  The integrated 
website changes are also more complex than anticipated.  
 
Rickard reported on the work with Thrive Impact, a consulting firm brought in to assist with 
implementing the participation structure and to develop capacity for other strategic plan goals, 
including involving latent potential for new sources of revenue, such as underwriting and 
corporate and foundation relationships. 
 
As part of the work with Thrive Impact, we have refined our brand, and clearly defined how the 
new direction is distinct from our first three decades of providing services.  They are assisting us 
with the business approach and culture shift to move from the DCTV 1.0, passive approach of 
the first three decades, to the DCTV 2.0 that defines our community relationships based in 
Meaningful Media for the coming years.  Summarized briefly: 

 
• DCTV is a convenor of community conversations, creating programming; 
• DCTV branding is as a positive community voice for all those we serve (expanding 

from the previous primary focus as a conduit) 
o build viewership 
o sustain and build community investment  in DCTV’s value 
o sustainable model for people’s evolving use of media and expectations of 

DCTV 
 

Thrive Impact is assisting with:  
o Nonprofit Focus Groups regarding the new Participation Structure 
o Presentation and Branding of the new Participation Structure 
o Initial Outreach to Develop an Energized Organization Base 
o Aligning Internal Capacity for Revised Business Model 
o Exploring Foundations’ Interest, including a Pilot (on education in DC) that demonstrates 

DCTV-Produced  Programming 
o Underwriting/Corporate Relationships 
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Collaboration, Smithsonian National Museum of Natural History   
Rickard reported DCTV is in its second year collaborating with the Smithsonian Institution, 
working with the National Museum of Natural History and Youth Engagement program to 
telecast the “Science How” program, with a focus on ensuring it is available to schools, and will  
work again with the “Science YES! youth education program.   We will provide media education 
to the YES! students, and will produce the TED-Ed style talks of their projects which will air on 
DCTV, be presented at NMNH, and will be available through the NMNH Q?rius website 
homepage at http://qrius.si.edu as intern videos under “For Teens.”  
 
Supporting IT Systems for New Participation Structure 
Configuration of Blackbaud’s Raiser’sEdge and Luminate Online, the customer relations 
management system used by many PBS stations. It will support multiple types of engagement 
and participation, and when customizations are complete, will directly support members working 
together on creating programs, identifying crew, and with more robust support for participating 
in activities with DCTV.  
   
The required changes to the website continue to be more substantial and complex than expected, 
as they are a substantial aspect of coding and configuring member interaction with the system for 
renewals, course registrations, program submissions, Media Maker submissions, program 
proposals, and other functions that will now be accessed through this new system.   
 
After discussion and questions, Rickard noted that additional items from the President’s Report 
would be presented in Executive Session. 

Nominating Committee Report. Nnamdi asked Lightfoot to present the Nominating Committee 
report.  Lightfoot reported that Alfonso was re-elected, and on behalf of the Board, Lightfoot 
thanked Alfonso for his great work and continued service.  She also noted that as Kojo said in his 
report, Holman has resigned due to relocating out of state, and the Nominating Committee will 
be prioritizing the search to fill this vacant elected seat. 
   
Based on the organization’s goals and strategic direction, the Nominating Committee will be 
focusing our search to fill the open seats to provide the skills and relationships needed to advance 
the organization’s goals in the most effective way.  Lightfoot said the Committee is obtaining 
assistance from Thrive Impact to help identify candidates that meet the needs and criteria to 
advance the goals of the Strategic Plan. 
 
We may be further refining the specific criteria.  In the meantime, the Committee is seeking 
recommendations for candidates generally who: 

§ are committed to the principles of free speech, 
§ understand and support the city-wide mission of the Public Access Corporation of DC; 

and 
§ will bring specific skills towards advancing DCTV’s mission, activities, and need for new 

resources. 
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More specifically, the Committee is searching for people who bring new capacity to retain and 
expand resources, and to diversify funding, including by building DCTV's corporate and private 
funding base, by bringing funding and resources to support the strategic plan. 
Nnamdi suggested a quick review of the Strategic Plan goal regarding revenue.  Rickard said the 
goal is to expand non-cable revenue by 2021 to 15% of annual revenue, or $400,000, whichever 
is the greater amount. 
 
New Business 
Nnamdi introduced the item of New Business, asking Rickard to present the proposed Training 
Fee Structure (attached as part of these Minutes). 

Rickard presented the proposed revised approach to setting fees for classes, noting that in the 
past, each time new classes were added, the fee for each class was approved by the Board.  One 
of the goals for the Strategic Plan is to expand the education program, including more advanced 
classes, and to expand the range of offerings and topics beyond the usual core certification 
classes.  
This goal is responsive to member and other stakeholder requests and suggestions, and is 
supported by the DC Cable Act’s mission for DCTV. 

The proposed approach creates a fee structure that applies to the entire range of education 
offerings, and does not change the fees for the core classes.  The substantial subsidy of 75% to 
85% of the cost of classes provided by DCTV is maintained.  Adopting a fee structure will allow 
a more agile approach to planning and setting up classes, including the ability to respond quickly 
to member requests to teach a particular topic, and to creating classes as a means of outreach, to 
create non-certification education opportunities for people to experience and get to know DCTV. 

Nnamdi asked for questions.   
Nnamdi moved to approve the Training Fee Structure as presented.    Freedman seconded.  The 
motion carried unanimously. 

Old Business. 

Nnamdi introduced the item of Old Business, to consider a proposal to amend the new 
Participation Structure for Individual members to include an Interim Plan for Partial Year 
Upgrades (attached as part of these Minutes).  Nnamdi asked Rickard to present the proposal. 
 
Rickard explained the proposal, noting that the Participation Structure as approved includes the 
regular fees.  It also includes retention and recruitment incentives and options, and a transition 
plan for current members.  The new database system has the capability to support an additional 
option—that of an individual who decides they want to upgrade their participation level from the 
level they chose, to a higher level.  The proposal is an interim approach, that provides an 
incentive for a Media Maker individual who entered at that level to try out DCTV, to upgrade to 
a higher level during the first quarter of their membership with 100% credit towards the higher 
level.  It also allows Media Maker individuals to change their minds, and move to a higher level 
of participation in the second, third and fourth quarters.  The other individual participation levels 
are not addressed in this proposal. 
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Freedman moved to approve the  Interim Plan for Partial Year Upgrades as proposed.  Lightfoot 
seconded.  The motion carried unanimously.   
 
Executive Session 
Nnamdi said the Board has a few matters to discuss in Executive Session that involve 
confidential legal, and contractual matters.  He asked guests to leave the room, noting they will 
be invited back after the Executive Session. 
 
Nnamdi moved to go into Executive Session.  Freedman seconded.  The motion carried 
unanimously. 
 
Meeting Schedule 
Nnamdi noted the Board has returned to the Regular Meeting and will complete the last item of 
business to set the meeting schedule.  Guests were invited back into the meeting room. 

Nnamdi reviewed the business for the next three meeting dates, reminding the Board the meeting 
dates are set by resolution.  The March meeting will be to review status of the Strategic Plan 
Implementation Plans.  The May meeting will be to consider the FY20 budget.  The timing will 
ensure staff have sufficient information to inform development of the FY20 budget.  The June 
meeting will be the last board meeting of the fiscal year, to close out any business and, 
immediately afterward, to hold DCTV’s Annual Meeting. 

After discussion, Nnamdi moved to approve a 6:30 to 8:30 pm meeting time for the dates of: 
 Wednesday, March 13, 2019 

Wednesday, May 15, 2019 

Wednesday, June 12, 2019 (Board Meeting 6:30-7:30;  Annual Meeting 8:00-8:30) 

Lightfoot seconded.  The motion carried unanimously.  
 

Nnamdi asked if the guests present had any comments. 

In response to a question, Lightfoot reviewed the criteria for Board candidates.   
Willie Brewer suggested that even if he did not meet the criteria for serving on the Board, that he 
is capable, and offered that it is necessary so he and other members can express their concerns 
and suggestions to the Board. 

Nnamdi invited any guests who would like to offer suggestions or concerns to do so now. 
Nnamdi reviewed that the feedback to the Board was that members find the process of directly 
asking all members for input to be effective.  Nnamdi asked why Mr. Brewer believes surveys 
and other opportunities to provide information are not effective.  Mr. Brewer did not respond. 
Dawn Dickerson and Mark Anthony Wesley said they had not received the survey sent out to the 
membership.  Rickard noted that as previously reported, that the current database system being 
replaced is no longer reliable, however, knowing this, staff had checked the list to make sure 
everybody was included.  Rickard said she would check, and staff would get back to them. 
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Nnamdi asked for other comments, suggestions or concerns.  [Since all of the issues raised are 
the responsibility of staff, Nnamdi had Rickard address each suggestion or concern.] 
A guest said the Channel Guides are not always accurate, or are missing programs.  Rickard said 
DCTV is working with the Office of Cable Television Film Music and Entertainment 
(OCTFME) to resolve such issues, including to add terms to the franchise agreements to require 
DCTV’s inclusion in the Channel Guides.  Rickard reported she also met with RCN regarding 
their subscribers who have TIVO, to see if RCN can work with TIVO to develop a solution (the 
issue affects other channels in addition to DCTV).  Rickard said DCTV and OCTFME will 
continue to work on the issue until it is resolved. 
A guest said the advance time for scheduling programming to air is too long, and can take up to 
90 days.  Rickard said the staff is working on revisions to the telecasting scheduling software and 
associated workflow of the Program Department, noting however, that a 30 day advance window 
for most programs will likely remain in place so that 1) to get the program schedule into the 
cable operators’ Channels Guides, and 2) so there is sufficient lead time to promote the program 
to build viewership.  Rickard commented that this is very important after all the time and effort 
the members invest in creating the programs.  She also said that in order to make the needed 
changes without disrupting telecasting on the channels, that the earliest the change could be 
implemented is Fall of 2019, and if the software changes or upgrades are more complex, it may 
be later than the Fall. 

A guest asked whether the changes will better support submission and telecasting of timely 
programs when needed.  Rickard, said it will for series programmers;  addressing adding or 
replacing timely single programs in the schedule is under discussion, with an eye towards how 
the viewers will be able to find the program. 

A guest asked why old shows from two years ago are being aired.  Rickard said that since DCTV 
currently does not archive or keep programs on hand after they are telecast, the member who 
produced or provided the shows likely resubmitted and requested them be aired. 

A guest suggested the sets room in the basement be cleaned.  Rickard said it will be. 

A guest suggested to check whether the sound lock doors to Studio A could be widened, to allow 
easier transport of sets in and out of the studio.  Rickard said it will be, noting that it is a special 
kind of build for soundproofing which creates some limitations.  She said it will be assessed. 

A guest said he had regularly experienced intermittent audio problems in both studio control 
rooms.  Rickard asked whether he informs staff when it occurs; the guest said yes.  The concern 
is that each time it happens, it delays his shoot.  Noting that staff want the quality of productions 
to be the best possible, and are very concerned not to have obstacles to producing programming, 
Rickard she will have the problem thoroughly assessed and fix whatever the problem is.   

A guest suggested more lavalier mics are needed for the studio.  Rickard said it is being taken 
care of. 
A guest asked when the criteria for the Voice Awards will be available.  Rickard said it is set to 
be sent out tomorrow. 

A guest suggested new sets are needed.  Again noting everybody—staff, members, and the 
public—all want the best possible quality programs being produced, Rickard said that this is part 
of the discussion for preparing the FY20 Budget, noting FY20 starts in July 2019.  She said that 
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a monthly member meet-up had been created, planned to start in January 2019, which also serves 
as a regular opportunity for ideas and suggestions.  She will ask the staff to include a discussion 
during which members can provide ideas and input to be taken into consideration when making 
decisions about purchasing sets.  

A guest suggested that DCTV sell polo shirts and baseball-style jackets with DCTV branding.  
Rickard said it will be taken under consideration for FY20.  
Nnamdi thanked the guests for attending, and for dedication to producing community 
programming for the city residents.  

 

Adjournment 
Freedman moved to adjourn.  Nnamdi seconded.  The motion carried unanimously. 

 


